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the financial condition of this institution. The rating assigned to this institution does not represent
an analysis, conclusion, or opinion of the federal financial supervisory agency concerning the -

safety and soundness of this financial institution.
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INSTITUTION RATING

INSTITUTION’S CRA RATING: This institution is rated Satisfactory. An institution in this
group has a satisfactory record of helping to meet the credit needs of its assessment area,
including low- and moderate-income neighborhoods, in a manner consistent with its resources
and capabilities.

State Bank of Herscher satisfactory Community Reinvestment Act (CRA) performance under
the Lending Test supports the overall rating. Examiners did not identify any evidence of
discriminatory or other illegal credit practices. The following points summarize the bank’s
Lending Test performance.

» The loan-to-deposit (LTD) ratio is reasonable given the institution’s size, financial
condition, and assessment area credit needs.

» The bank made a majority of its small business and small farm loans in the assessment
area.

« The geographic distribution of loans reflects reasonable dispersion throughout the
assessment area.

» The distribution of borrowers reflects reasonable penetration of loans among businesses
and farms of different sizes.

» The institution did not receive any CRA-related complaints since the previous evaluation;
therefore, this factor did not affect the rating.

SCOPE OF EVALUATION

General Information

This evaluation covers the period from the prior evaluation dated June 25, 2013 to the current
evaluation dated September 9, 2019. Examiners used the Interagency Small Institution
Examination Procedures to evaluate the CRA performance of State Bank of Herscher (SBH).
The institution’s performance was evaluated according to the following criteria.

LTD ratio

Assessment area concentration
Geographic distribution

Borrower profile

Response to CRA-related complaints



Loan Products Reviewed

Examiners determined that the bank’s major product lines are small business and small farm
loans. This conclusion considered the bank’s business strategy and the number and dollar
volume of loans originated during the evaluation period. The bank’s record of originating small
farm loans contributed more weight to overall conclusions due to the larger loan volume when
compared to small business lending during the most recent calendar year.

Home mortgage and multi-family loans represent 22 percent of the bank’s loan portfolio.
Nevertheless, residential real estate loans are no longer considered a major product line. This
reflects a change in lending strategy and focus since the 2013 CRA evaluation. The percentage
of these loans has declined significantly over the last two years and continues to decline such that
the bank is no longer a reporter under the Home Mortgage Disclosure Act. The bank has
retained very few new mortgage loans in its portfolio in the past few years; those that are
retained are primarily accommodations, limited in-house shorter term balloon notes, and
mortgage loan refinances. Given the decline in the percentage of home mortgage loans and the
shift in the bank’s focus, home mortgage loan data is not presented and this lending type did not
influence the conclusions in this evaluation.

Bank records indicated that the lending focus and product mix remained relatively consistent
throughout the evaluation period, although home mortgage lending declined over the last three
years with a greater emphasis on small farm and small business lending. Examiners selected the
universe of small business loans and a sample of small farm loans originated or renewed in the
period January 1, 2018, through December 31, 2018. The loans reviewed were considered
representative of the bank’s performance during the entire evaluation period. The bank
originated or renewed 27 small business loans totaling $4.8 million in 2018. The bank originated
or renewed 41 small farm loans totaling $4.8 million in 2018, of which 30 loans totaling $3.8
million were sampled. D&B data for 2018 provided a standard of comparison for the small
business and small farm loans.

Examiners reviewed the number and dollar volume of small business and small farm loans.
While number and dollar volume of loans are presented, examiners emphasized performance by
number of loans because the number of loans is a better indicator of the number of businesses
and farms served.

DESCRIPTION OF INSTITUTION

Background
SBH is headquartered in Herscher, Illinois, in the southwest corner of Kankakee County. The

bank is a wholly-owned subsidiary of Foresight Financial Group, Incorporated, a six-bank
holding company located in Winnebago, Illinois, which acquired the bank in July 2015. SBH
received a Satisfactory rating at its previous FDIC Performance Evaluation dated June 25, 2013,
based on FFIEC Interagency Small Institution Examination Procedures.

Operations
SBH operates its main office in Herscher, Illinois, and has one branch office in the Village of

Limestone, Illinois. Both offices are located in upper-income census tracts.

2 .



The institution offers a wide range of loan and deposit products for commercial and retail
customers. Deposit products include checking, savings, money market, certificates of deposit,
individual retirement accounts, and health savings accounts. Residential and consumer lending
products consist of home equity loans, installment loans, and personal loans. SBH also
facilitates long-term fixed-rate home loans through a referral relationship with an affiliate bank.
Commercial lending products consist of commercial real estate loans, working capital loans,
equipment loans, letters of credit, and other long-term financing loans. The bank also
participates in large commercial credits with affiliate banks. Agricultural financing includes
operating credit lines, equipment loans, farm real estate, and other term financing. The bank
offers alternative delivery channels including online and mobile banking, electronic bill payment
services, and bank-owned automated teller machines (ATMs) at each location. In addition, no
transaction fees are assessed to bank customers who use ATM machines owned by affiliate
banks. The bank has not opened or closed any branches since the previous evaluation.

Ability and Capacity
Assets totaled approximately $140 million as of June 30, 2019, and included total loans of $75
million and securities totaling $51 million. The following table illustrates the loan portfolio.

Loan Portfolio Distribution as of 06/30/2019
Loan Category ) $(000s) %
Construction and Land Development 855 1.1
Secured by Farmland 11,836 15.6
Secured by 1-4 Family Residential Properties 11,969 15.8
Secured by Multifamily (5 or more) Residential Properties 4,522 6.0
Secured by Nonfarm Nonresidential Properties 22,7755 30.0
Total Real Estate Loans 51,937 68.5
Commercial and Industrial Loans 17,698 23.3
Agricultural Loans 5,833 7.7
Consumer Loans 228 0.3
Other Loans 184 0.2
Total Loans 75,880 100.0
Source: 6/30/2019 Call Report

Examiners did not identify any financial, legal, or other impediments that affect the bank’s
ability to meet assessment area credit needs.

DESCRIPTION OF ASSESSMENT AREA

The CRA requires each financial institution to define one or more assessment areas within which its
CRA performance will be evaluated. SBH designated one assessment area that consists of 24 census
tracts located in the western portion of Kankakee County, Illinois, and one census tract located in the
northwest portion of Iroquois County, Illinois. Kankakee County comprises the entire Kankakee, IL
Metropolitan Statistical Area (MSA); Iroquois County is located within the Illinois Statewide Non-



MSA. The assessment area is consistent with the requirements of the CRA. The following sections
discuss demographic and economic information about the assessment area.

Economic and Demographic Data
The assessment area includes 25 census tracts. These tracts reflect the following income
designations according to the 2015 American Community Survey (ACS) data:

* 5 (20 percent) low-income tracts,

* 4 (16 percent) moderate-income tracts,

* 8 (32 percent) middle-income tracts, and
* 8 (32 percent) upper-income tracts.

The following table illustrates select demographic characteristics of the assessment area using 2015
ACS data.

Demographic Information of the Assessment Area

Demographic Characteristics _ # ;: (2; 4 M;:i z;:;;ce lgoi(:g.l; E/{,ng ; (;:I ‘2‘; "
Geographies (Census Tracts) 25 20.0 16.0 32.0 32.0 0.0
Population by Geography 101,012 13.8 15.8 36.0 344 0.0
Housing Units by Geography 40,262 14.9 14.1 37.7 33.3 0.0
Owner-Occupied Units by Geography 25,350 7.3 12.5 41.6 38.5 0.0
Occupied Rental Units by Geography 11,329| 25.9 17.8 31.9 24.5 0.0
Vacant Units by Geography 3,543 33.8 14.1 283 23.8 0.0
Businesses by Geography 4,609 16.8 15.8 384 29.0 0.0
Farms by Geography 316 3.8 54 335 57.3 0.0
Family Distribution by Income Level 24,748 21.3 17.4 19.9 414 0.0
Household Distribution by Income Level 36,719 23.3 15.1 19.0 42.6 0.0
Median Family Income MSA. - 28100 $63,716(Median Housing Value $137,142
Kankakee, IL MSA
Median Family Income Non-MSAs - IL $59,121|Median Gross Rent $827

Families Below Poverty Level 12.4%
Sources: 2015 ACS Census and 2018 D&B Data. Due to rounding, totals may not equal 100.0.
*The NA category consists of geographies that have not been assigned an income classification.

According to 2018 D&B data, there were 316 farms in the assessment area. Gross Annual Revenues
(GARs) for these farms are below.

*  97.5 percent have $1 million or less.

» 1.6 percent have more than $1 million.

* 1.0 percent has unknown revenues.

Additionally, according to 2018 D&B data, there were 4,609 businesses in the assessment area.
GARs for these businesses are below.
» 77.3 percent have $1.0 million or less.



* 6.9 percent have more than $1.0 million.
« 15.8 percent have unknown revenues.

The analyses of small farm and small business loans under the Borrower Profile criterion compare
the distribution of farms and businesses by GAR level. Service industries represent the largest
portion of businesses at 40.5 percent; followed by retail trade (15.3 percent); finance, insurance, and
real estate (8.1 percent); construction (8.0 percent); and agricultural, forestry, and fishing (6.4
percent). In addition, 61.1 percent of area businesses have four or fewer employees, and 84.1
percent operate from a single location.

Data obtained from the Bureau of Labor Statistics shows unemployment rates decreased during the
evaluation period, suggesting an improving economy. The 2018 year-end unemployment rate was
4.3 percent for the State of Illinois, and 5.4 percent for the Kankakee, IL. MSA.

Competition
The assessment area is highly competitive in the market for financial services. According to

June 30, 2019 FDIC Deposit Summary data, 16 banks maintain 36 offices in the assessment area,
and 26 of those offices are located in the cities of Bradley, Bourbonnais, and Kankakee. Over
half of the assessment area’s population resides in these three cities. Outside of these cities, the
assessment area is primarily rural. Competition includes national, regional, and local banks. The
four largest banks control 57.0 percent of the area’s deposit base. Of these 1nst1tut10ns SBH
ranks 8% with a 6.1 percent deposit market share.

The bank is not required to collect or report its small business data, and it has not elected to do
50. Therefore, the analyses of small business and small farm loans under the Lending Test does
not include comparisons against aggregate data.

Community Contact

As part of the evaluation process, examiners contact third parties active in the assessment area to
assist in identifying credit and community development needs. This information helps determine
whether local financial institutions are responsive to these needs. It also helps to identify
available credit opportunities.

Examiners contacted a representative from an economic development organization in the
assessment area. The representative identified a credit need for small dollar business loans, as
well as loans for start-up businesses. The representative also identified financial education as a
primary need, including financial literacy for students and succession planning for small
businesses. Overall, the contact stated that local financial institutions have been responsive to
the credit needs of the area.

Credit Needs and Opportunities

Considering information from the community contact, bank management, and demographic and
economic data, examiners determined that small business loans are a primary need of the assessment
area. The significant percentage of businesses with GARs of $1 million or less and the large number
of businesses with four or fewer employees support this conclusion.




CONCLUSIONS ON PERFORMANCE CRITERIA

LENDING TEST

SBH demonstrated reasonable performance under the Lending Test. Geographic Distribution
and Borrower Profile performance primarily support this conclusion.

TLoan-to-Deposit Ratio

The LTD ratio is reasonable given the institution’s size, financial condition, and assessment area
credit needs. The bank’s LTD ratio, calculated from Call Report data, averaged 58.8 percent over
the past 25 calendar quarters from June 30, 2013, to June 30, 2019. The ratio remained generally
stable during the evaluation period. SBH maintained a ratio similar to those of comparable
institutions, as shown in the following table. Examiners selected comparable institutions based on
their asset size, geographic location, and lending focus.

Loan-to-Deposit Ratio Comparison
Total Assets as of Average Net

Bank ' 06/30/2019 LTD Ratio

($000s) (%)
State Bank of Herscher 140,367 58.8
Similarly-Situated Institution #1 167,794 554
Similarly-Situated Institution #2 108,713 61.6
Similarly-Situated Institution #3 150,261 56:8
Similarty-Situated Institution #4 197,629 62.2
Similarly-Situated Institution #5 122,673 79.9
Source: Call Reports from 06/30/2013 through 06/30/2019.

Assessment Area Concentration

The bank made a majority of small business and small farm loans, by number and dollar volume,
within its assessment area. See the following table.

Lending Inside and Outside of the Assessment Area (2018)

Number of Loans Dollar Amount of Loans $(000s)
Loan Category Inside Outside Total Inside Outside Total
# % # % # 3 % 3 % | $(000s)

Small Farm| 20 66.7 10 333 30 2,137 | 56.6 | 1,638 | 434 | 3,775

Small Business| 19 704 8 29.6 27 | 2,735 56.1 | 2,144 | 43.9 | 4,879

Source: Bank records. Due to rounding, totals may not equal 100.0.




Geographic Distribution

The geographic distribution of loans reflects reasonable dispersion throughout the assessment
area. The bank’s reasonable performance of small farm and small business lending supports this
conclusion. Examiners focused on the percentage by number of loans in low- and moderate-
Income census tracts.

Small Farm Loans

The geographic distribution of small farm loans reflects reasonable dispersion. The following
table shows the bank did not originate any of the sampled small farm loans in low- or moderate-
income census tracts; however, relevant performance context factors mitigate this performance.
The majority of low- and moderate-income census tracts within the bank’s assessment area are
not located in rural areas. According to 2018 D&B data, there are only 12 farms located in low-
Income census tracts, and 17 farms located in moderate-income census tracts within the
assessment area. This demographic reflects the number of farms that exist and not necessarily
those seeking financing. Therefore, the opportunities for small farm lending within low- and
moderate-income census tracts are very limited. Further, as previously mentioned, the bank’s
nearest branch location is over three miles away from the nearest low- or moderate-income
census tract. Given the limited opportunities that exist and the number of bank competitors
located in low- and moderate-income census tracts, the bank’s performance is reasonable.

Geographic Distribution of Small Farm Loans (2018)
Tract Income Level % of Farms # % $(000s) %
Low 3.8 0 0.0 0 0.0
Moderate 54 0.0 0 0.0
Middle 335 9 45.0 660 309
Upper 57.3 11 55.0 1,477 69.1
Totals 100.0 20 100.0 2,137 100.0
Sources: 2018 D&B Data; 1/1/2018 - 12/31/2018 Bank Data.
Due to rounding, totals may not equal 100.0.

Small Business Loans

The geographic distribution of small business loans reflects reasonable dispersion. The
following table shows that the bank’s performance in low-income census tracts exceeds business
demographics by 4.3 percentage points. The bank’s level of lending in moderate-income areas
trails business demographics, falling 10.5 percentage points lower. It should be noted that there
is a high level of competition within the bank’s assessment area. There are over twenty financial
institutions located within the low-and moderate-income census tracts of the assessment area.
SBH’s nearest branch location is over three miles away from the nearest low-or moderate-
income census tract. Considering the bank’s distance from the low- and moderate-income
census tracts, the high level of competition present, and the bank’s performance in the low-
income tracts, the bank’s performance is reasonable overall.



Geographic Distribution of Small Business Loans (2018)
Tract Income Level | % of Businesses # Y% $(000s) %
Low 16.8 4 21.1 1,056 38.6
Moderate 15.8 1 53 10 0.4
Middle 38.4 8 42.1 1,454 53.2
Upper 29.0 6 31.6 215 7.9
Totals 100.0 19 100.0 2,735 100.0
Sources: 2018 D&B Data; 1/1/2018 - 12/31/2018 Bank Data.
Due to rounding, totals may not equal 100.0

Borrower Profile

The distribution of borrowers reflects reasonable penetration among farms and businesses of
different sizes in the assessment area. The bank’s reasonable performance of small farm and
small business lending supports this conclusion. Examiners focused on the percentage by
number of small farm and small business loans to farms and businesses with GARs of $1 million
or less.

Small Farm Loans

The distribution of small farm loans reflects excellent penetration of loans to farms with GARs
of $1 million or less. The following table shows that all small farm loans originated or renewed
were to farms with GARs of $1 million or less, comparing favorably to the demographics of 97.5
percent. Further review of the small farm lending also supports excellent performance, which
reflects that 65.0 percent of the loans were originated to small farms with GARs of less than
$250,000.

Distribution of Small Farm Loans by Gross Annual Revenue Category (2018)

Gross Revenue Level % of Farms # % $(000s) %
<$1,000,000 97.5 20 100.0 2,137 100.0
>$1,000,000 1.6 0 0.0 0 0.0
Revenues Not Reported 0.9 0 0.0 0 0.0
Totals 100.0 20 100.0 2,137 100.0

Sources: 2018 D&B Data; 1/1/2018 - 12/31/2018 Bank Data.
Due to rounding, totals may not equal 100.0

Small Business Loans

The distribution of small business loans reflects reasonable penetration of loans to businesses
with GARs of $1 million or less. The following table shows that the percent of the loans
originated to businesses with GARs of $1 million or less trailed the percent of businesses in this
revenue category by 8.9 percentage points. However, the demographic consists of all businesses
that exist within the assessment area, not nécessarily all of the businesses that may be seeking
traditional bank financing. For many small businesses, credit needs are often met through



alternative products such as credit cards or home equity loans. Additionally, SBH demonstrated
a willingness to originate smaller dollar loans. The bank originated 78 percent of its loans in
amounts of $250,000 or less. This reflects the bank’s responsiveness to the small-dollar business
lending need in the assessment area, as identified by the community contact. Given the bank’s
level of originating micro-business loans, the bank’s performance is reasonable.

Distribution of Small Business Loans by Gross Annual Revenue Category (2018)

% of
Gross Revenue Level . # Y% $(000s) %
Businesses
<$1,000,000 77.3 13 68.4 1,090 399
>$1,000,000 6.9 6 31.6 1,645 60.1
Revenues Not Reported 15.8 0 0.0 0 0.0
Totals 100.0 19 100.0 2,735 100.0

Sources: 2018 D&B Data; 1/1/2018 - 12/31/2018 Bank Data.
Due to rounding, totals may not equal 100.0

Response to Complaints
The bank did not receive any CRA-related complaints since the previous evaluation; therefore,
this criterion did not affect the rating.

DISCRIMINATORY OR OTHER ILLEGAL CREDIT PRACTICES
REVIEW

Examiners did not identify any evidence of discriminatory or other illegal credit practices;
therefore, this consideration did not affect the institution’s overall CRA rating.



GLOSSARY

Aggregate Lending: The number of loans originated and purchased by all reporting lenders in
specified income categories as a percentage of the aggregate number of loans originated and
purchased by all reporting lenders in the metropolitan area/assessment area.

Area Median Income: The median family income for the MSA, if a person or geography is
located in an MSA,; or the statewide nonmetropolitan median family income, if a person or
geography is located outside an MSA.

Assessment Area: A geographic area delineated by the bank under the requirements of the
Community Reinvestment Act.

Census Tract: A small, relatively permanent statistical subdivision of a county or equivalent
entity. The primary purpose of census tracts is to provide a stable set of geographic units for the
presentation of statistical data. Census tracts generally have a population size between 1,200 and
8,000 people, with an optimum size of 4,000 people. Census tract boundaries generally follow
visible and identifiable features, but they may follow nonvisible legal boundaries in some
instances. State and county boundaries always are census tract boundaries.

Combined Statistical Area (CSA): A combination of several adjacent metropolitan statistical
areas or micropolitan statistical areas or a mix of the two, which are linked by economic ties.

Consumer Loan(s): A loan(s) to one or more individuals for household, family, or other
personal expenditures. A consumer loan does not include a home mortgage, small business, or
small farm loan. This definition includes the following categories: motor vehicle loans, credit
card loans, home equity loans, other secured consumer loans, and other unsecured consumer
loans.

Core Based Statistical Area (CBSA): The county or counties or equivalent entities associated
with at least one core (urbanized area or urban cluster) of at least 10,000 population, plus
adjacent counties having a high degree of social and economic integration with the core as
measured through commuting ties with the counties associated with the core. Metropolitan and
Micropolitan Statistical Areas are the two categories of CBSAs.

Family: Includes a householder and one or more other persons living in the same household
who are related to the householder by birth, marriage, or adoption. The number of family
households always equals the number of families; however, a family household may also include
non-relatives living with the family. Families are classified by type as either a married-couple
family or other family. Other family is further classified into “male householder” (a family with
amale householder and no wife present) or “female householder” (a family with a female
householder and no husband present).

Family Income: Includes the income of all members of a family that are age 15 and older.

10



FFIEC-Estimated Income Data: The Federal Financial Institutions Examination Council
(FFIEC) issues annual estimates which update median family income from the metropolitan and
nonmetropolitan areas. The FFIEC uses American Community Survey data and factors in
information from other sources to arrive at an annual estimate that more closely reflects current
economic conditions.

Full-Scope Review: A full-scope review is accomplished when examiners complete all
applicable interagency examination procedures for an assessment area. Performance under
applicable tests is analyzed considering performance context, quantitative factors (for example,
geographic distribution, borrower profile, and total number and dollar amount of investments),
and qualitative factors (for example, innovativeness, complexity, and responsiveness).

Geography: A census tract delineated by the United States Bureau of the Census in the most
recent decennial census.

Home Mortgage Disclosure Act (HMDA): The statute that requires certain mortgage lenders
that do business or have banking offices in a metropolitan statistical area to file annual summary
reports of their mortgage lending activity. The reports include such data as the race, gender, and
the income of applicants; the amount of loan requested; and the disposition of the application
(approved, denied, and withdrawn).

Home Mortgage Disclosure Loan Application Register (HMDA LAR): The HMDA LARs
record all applications received for residential purchase, refinance, home improvement, and
temporary-to-permanent construction loans.

Home Mortgage Loans: Includes home purchase and home improvement loans as defined in
the HMDA regulation. This definition also includes multi-family (five or more families)
dwelling loans, loans to purchase manufactured homes, and refinancings of home improvement
and home purchase loans.

Household: Includes all persons occupying a housing unit. Persons not living in households are
classified as living in group quarters. In 100 percent tabulations, the count of households always
equals the count of occupied housing units.

Household Income: Includes the income of the householder and all other persons that are age
15 and older in the household, whether related to the householder or not. Because many
households are only one person, median household income is usually less than median family
income.

Housing Unit: Includes a house, an apartment, a mobile home, a group of rooms, or a single
room that is occupied as separate living quarters.

Limited-Scope Review: A limited scope review is accomplished when examiners do not
complete all applicable interagency examination procedures for an assessment area.
Performance under applicable tests is often analyzed using only quantitative factors (for
example, geographic distribution, borrower profile, total number and dollar amount of
investments, and branch distribution).
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Low-Income: Individual income that is less than 50 percent of the area median income, or a
median family income that is less than 50 percent in the case of a geography.

Market Share: The number of loans originated and purchased by the institution as a percentage
of the aggregate number of loans originated and purchased by all reporting lenders in the
metropolitan area/assessment area.

Median Income: The median income divides the income distribution into two equal parts, one
having incomes above the median and other having incomes below the median.

Metropolitan Division (MD): A county or group of counties within a CBSA that contain(s) an
urbanized area with a population of at least 2.5 million. A MD is one or more main/secondary
counties representing an employment center or centers, plus adjacent counties associated with
the main/secondary county or counties through commuting ties.

Metropolitan Statistical Area (MSA): CBSA associated with at least one urbanized area
having a population of at least 50,000. The MSA comprises the central county or counties or
equivalent entities containing the core, plus adjacent outlying counties having a high degree of
social and economic integration with the central county or counties as measured through
commuting.

Micropolitan Statistical Area: CBSA associated with at least one urbanized area having a
population of at least 10,000, but less than 50,000.

Middle-Income: Individual income that is at least 80 percent and less than 120 percent of the
area median income, or a median family income that is at least 80 and less than 120 percent in
the case of a geography.

Moderate-Income: Individual income that is at least 50 percent and less than 80 percent of the
area median income, or a median family income that is at least 50 and less than 80 percent in the
case of a geography.

Multi-family: Refers to a residential structure that contains five or more units.

Nonmetropolitan Area: All areas outside of metropolitan areas. The definition of
nonmetropolitan area is not consistent with the definition of rural areas. Urban and rural
classifications cut across the other hierarchies. For example, there is generally urban and rural
territory within metropolitan and nonmetropolitan areas.

Owner-Occupied Units: Includes units occupied by the owner or co-owner, even if the unit has
not been fully paid for or is mortgaged.

Rated Area: A rated area is a state or multistate metropolitan area. For an institution with
domestic branches in only one state, the institution’s CRA rating would be the state rating. If an
institution maintains domestic branches in more than one state, the institution will receive a.
rating for each state in which those branches are located. If an institution maintains domestic
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branches in two or more states within a multistate metropolitan area, the institution will receive a
rating for the multistate metropolitan area.

Rural Area: Territories, populations, and housing units that are not classified as urban.

Small Business Loan: A loan included in “loans to small businesses™ as defined in the
Consolidated Report of Condition and Income (Call Report). These loans have original amounts
of $1 million or less and are either secured by nonfarm nonresidential properties or are classified
as commercial and industrial loans.

Small Farm Loan: A loan included in “loans to small farms” as defined in the instructions for
preparation of the Consolidated Report of Condition and Income (Call Report). These loans
have original amounts of $500,000 or less and are either secured by farmland, including farm
residential and other improvements, or are classified as loans to finance agricultural production
and other loans to farmers.

Upper-Income: Individual income that is 120 percent or more of the area median income, or a
median family income that is 120 percent or more in the case of a geography.

Urban Area: All territories, populations, and housing units in urbanized areas and in places of
2,500 or more persons outside urbanized areas. More specifically, “urban” consists of territory,
persons, and housing units in places of 2,500 or more persons incorporated as cities, villages,
boroughs (except in Alaska and New York), and towns (except in the New England states, New
York, and Wisconsin).

“Urban” excludes the rural portions of “extended cities™; census designated place of 2,500 or
more persons; and other territory, incorporated or unincorporated, including in urbanized areas.
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Annual Disclosure Statement

December 31, 2023
FFIEC 041

State Bank of Herscher
Herscher, IL 60941

I, the undersigned officer, attest to the correctness of this statement and declare that it has been
examined by me and to the best of my knowledge and belief has been prepared in accordance with
instructions issued by the appropriate Federal regulatory authority and is true and correct.

Signature Date

This statement has not been reviewed, or confirmed for accuracy or relevance, by the Federal Deposit Insurance Corporation.



State Bank of Herscher

Consolidated Report of Income
December 31, 2023

Dollar Amounts in Thousands

Monday, January 29, 2024

Prior Year
2022

Interest income:
Interest and fee income on loans:
Loans secured by real estate:
Loans secured by 1-4 family residential properties. ...........ccovverieioiene e
All other loans secured by real estate...
Commercial and INAUSEAl IONS...........coiiiiiiiii et
Loans to individuals for household, family, and other personal expenditures:
(07 (=o 11 o= Lo USRS RPPRR
Other (includes revolving credit plans other than credit cards, automobile loans,
aNd OthEr CONSUMET IOBNS)........coutiiiiiiiiie ettt ettt b e st e et e b e et e e beenneenneeennis
P o] (1= g (o =T o T PSP SUSUURRPURPNE
Total interest and fe€ INCOME ON IOANS.........coiiiiiiiiiee ettt ettt e e e e e e neeaeannaeaean
Income from lease finanCiNg reCEIVADIES. .............oiiiiiii s
Interest income on balances due from depository institutions
Interest and dividend income on securities:
U.S. Treasury securities and U.S. Government agency obligations (excluding
MOrtgage-baCKEd SECUMILIES).......eiiiieieiiiiee ettt et sne e
Mortgage-backed SECUITIES..........oiiiiee ettt e et e e
All other securities (includes securities issued by states and political
LU oo TAVZ 1S3 o] o Eo o T (L= O 1R T TS
Interest income on federal funds sold and securities purchased under agreements to resell..........................
Other INTErEST INCOME. ... ..ottt ettt e e e hb e e e e bt e e e esbeee e bbeeeanteeaeanbeeeeanbeeeanseaaaannes
Total INtErESt INCOME.....c. e e e e n e e s e e e r e e seneenneeanns
Interest expense:
Interest on deposits:
Transaction accounts (interest-bearing demand deposits, NOW accounts, ATS accounts,
and telephone and preauthorized transfer aCCOUNES)...........coiiiiiiiiiiiiee e
Nontransaction accounts:
Savings deposits (INCIUAES MIMDAS)..........oiiiiiiieiee ettt et eaes
Time deposits Of $250,000 OF IESS.......cceeviirieieiteciecte ettt ete et ettt e ete e e e te et e e e e ebesaeesbesseesreensesseereereas
Time deposits of more than $250,000...........cc.ciieiriiieie ettt ete et sa e s reeereereessesreereareesesreens
Expense of federal funds purchased and securities sold under agreements to repurchase..............c.ccccccuennee.
Interest on trading liabilities and other borrowed MONEY...........oocuiiiiiiiiii e
Interest on subordinated notes and debentures..............
Total interest expense.........cccccevvieiiieieniieeee
Net interest income...........cccceeeenne
Provision for 10aN @and 1€8SE IOSSES......c.couuiii ittt e et e e et e e e te e e e abe e e e anre e e naeaeaas
Noninterest income:
Income from fidUCIArY @CtIVItIES. ........ooiuiiie e et e e e s e e neeenneeens
Service charges 0N dePOSIt ACCOUNTS...........uiiiiiiiiii ettt ettt s nne et e eeneeas
Trading revenue
Income from securities-related and insurance activities:
Fees and commissions from securities brokerage............cc.cccooveiiiinnnnene
Investment banking, advisory, and underwriting fees and commissions
Fees and commissions from @nnuity SAIES............cociiiiiiiiiiiie s
Underwriting income from insurance and reinsurance activities. ............ccoiviieeiiiiiiciieee e
Income from other INSUranCe aCtiVItIES.........c..iiiiiii e e
VENUIE CAPItAl FEVENUE........ooiiiiii ittt b ettt ea ettt sae e e bt e s e et e nan e e nneeaaneeneeas
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Current Year

309 280
1,808 2,203
722 757

0 0

5 5

309 326
3,153 3,571
0 0

114 895

294

398

703

470

611

428

123 387
30 328

4 3

0 0

0 0

284 1,006

4,478 4,929

(192) 0
I
1 1

90 92

0 0
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State Bank of Herscher

Consolidated Report of Income
December 31, 2023

Dollar Amounts in Thousands

Monday, January 29, 2024

Noninterest income (continued):

LI =TTV g T I =TT S SSR

Net SECUTIZAtION INCOMIE. ... ittt e ettt e e et e e e eab e e e e ebeeeenbeeeeanseeeanaeaanns

Net gains (losses) on sales Of 10aNS AN IEASES..........ceiuiiiiieiieei et e e e

Net gains (losses) on sales of other real estate OWNEd.............ccoeviiiiiiii e

Net gains (I0sses) 0N SaleS Of OthEr @SSELS.......ceiiiiiiiiieiie e e e ae e e enee e

Other NONINTErEST INCOME. ..ottt ettt b et b e ne e e bt et e ees e b eee e st e eenennes

Total NONINTEIEST INCOME. ... ittt e et e e e s bt e e s bt e e e anbe e e e abeeeanteeaaanbeeeaanteaeanseeaaannen

Realized gains (losses) on held-to-maturity SECUNLIES. ........c..ciiiiiiiiiie e
Realized gains (losses) on available-for-sale debt securities
Noninterest expense:

Salaries and emMPIOYEE DENEFILS. ... ..o it eeneens

Expenses of premises and fixed assets (net of rental income)

(excluding salaries and employee benefits and mortgage interest)...........ccoviiiiiiiiiiiic e
Goodwill impairment I0SSES. ........cooveiceerieeiere e
Amortization expense and impairment losses for other intangible assets....

Other noninterest expense....

TOtal NONINTEIEST EXPENSE.... .ttt h et ettt et e e b et et e e sie e e bt e sae e e beesaneenneeaaee

Income (loss) before change in net unrealized holding gains (losses) on equity securities

not held for trading, applicable income taxes, and discontinued operations.............cccccevrverieiceenieeie e
Change in net unrealized holding gains (losses) on equity securities not held for trading...........cccoooviiveviviiens
Income (loss) before applicable income taxes and discontinued operations..............ccoceererrieeriesieencee e
APPIICADIE INCOMIE TAXES. ... ettt e et a e ettt e e e e b et e e a bt e e e bt e e e eane e e nanteeeateeeaane
Income (loss) before discontinued OPEratioNS...........c..iiieiiiiiiiii e
Discontinued operations, net of applicable INCOME taXES.........c.ciiiiiiiiiiii e
Net income (loss) attributable to bank and noncontrolling (minority) interests...
LESS: Net income (loss) attributable to noncontrolling (minority) interests.............ccooeiiiiinii e,
Net income (10ss) attributable t0 DaNK...........cc.eiiiiie e e

Memoranda

Interest expense incurred to carry tax-exempt securities, loans, and leases acquired after

August 7, 1986, that is not deductible for federal inCOme tax PUrPOSES..........coviiiiiriiiiiieiiicee e

The following item is to be completed by banks with $1 billion or more in total assets.

Income from the sale and servicing of mutual funds and anNUItIEs.............cccooiiiiiiniiiei e

Income on tax-exempt loans and leases to states and political subdivisions inthe U.S............ccccoiiiinninnnne

Income on tax-exempt securities issued by states and political subdivisions inthe U.S...............ccocooiiiiene.

Number of full-time equivalent employees at end of current period (round to the nearest whole

LT 03] o= TSP

The following item is to be completed by:

« banks with $300 million or more in total assets, and

« banks with less than $300 million in total assets that have loans to finance agricultural
production and other loans to farmers exceeding five percent of total loans.

Interest and fee income on loans to finance agricultural production and other loans to farmers
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Prior Year Current Year
2022 2023
14 10
0 0
0 0
0 0
0 0
593 424
698 527
0
0

0
0
1,711

300 264

0 0

0 0
1,450 1,498
3,461 3,461
1,907 1,995
11 8
1,918 2,003
420 455
1,498 1,548
0 0
1,498 1,548
0 0
1,498 1,548

NR NR
28 35
309 294
Number Number
22 20




State Bank of Herscher Monday, January 29, 2024

Consolidated Report of Income
December 31, 2023

Prior Year Current Year
Dollar Amounts in Thousands 2022 2023

Memoranda (continued)

The following two items are to be completed by banks with $10 billion or more in total assets.

Net gains (losses) recognized in earnings on credit derivatives that economically hedge

credit exposures held outside the trading account:
Net gains (losses) on credit derivatives held for trading...........c.ccveirii e
Net gains (losses) on credit derivatives held for purposes other than trading...........cccccoeoiiiiiiiiciceee

To be completed by banks with $300 million or more in total assets:

Credit I0SSES ON EIMVALIVES.......coiiiiiiiie ettt e e et e e e st e e e abe e e eabeeeenbeeeaasseeesnbeaeanseeaanneans

Does the reporting bank have a Subchapter S election in effect for federal income tax purposes

Noncash income from negative amortization on closed-end loans secured by 1-4 family
FESIAENTIAI PrOPEITIES. ... ..ottt a et ettt e e e s bt e s st e e e et e e e e eane e e enteeeanneeeas

The following four items are to be completed by banks that have elected to account for assets
and liabilities under a fair value option.
Net gains (losses) recognized in earnings on assets and liabilities that are reported at fair
value under a fair value option:
Net aINS (I0SSES) ON @SSEES......eiiiieiiieiie e e st e st e et e s et e saeeeteesneeenseesneeenseesneeenneeanes
Estimated net gains (losses) on loans attributable to changes in instrument-specific credit risk...................
Net gains (I0SSES) ON IADIIHIES. ........eeieeeiiee et e e st e e e e s e e neeeneeenreennneenns
Estimated net gains (losses) on liabilities attributable to changes in instrument-specific credit risk..............
Other-than-temporary impairment losses on held-to-maturity and available-for-sale debt
SECUItIES reCOGNIZEA IN EAIMINGS. ... . ettt ettt et et e e aa b et e e aa e e e sbb e e e aabe e e e sneeennbeeeantneeannnes
The following items are to be completed by institutions with $1 billion or more in total assets and
offer one or more consumer deposit account products.
Components of service charges on deposit accounts:
Consumer overdraft-related service charges levied on those transaction account and
nontransaction savings account deposit products intended primarily for individuals
for personal, household, Or famMIlY USE..........c.ciiiiiiiiii et e e e nneeens
Consumer account periodic maintenance charges levied on those transaction account
and nontransaction savings account deposit products intended primarily for individuals
for personal, household, Or famIly USE.............oi ittt e e e enaes
Consumer customer automated teller machine (ATM) fees levied on those transaction
account and nontransaction savings account deposit products intended primarily for
individuals for personal, household, or family USE............c.coiiiiiiiiiiii e
All other service charges 0N depPOSit ACCOUNTS..........cc.uiiiiiriiiiii et e e
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State Bank of Herscher

Consolidated Report of Income
December 31, 2023

Dollar Amounts in Thousands

Monday, January 29, 2024

Changes in Bank Equity Capital

Total bank equity capital most recently reported for the December 31, 2022 Reports of Condition

and Income (i.e., after adjustments from amended Reports of INCOME).........ccceviriiiiiiiiinii e
Cumulative effect of changes in accounting principles and corrections of material

ACCOUNTING EITOTS. ...ttt ettt ettt ettt b e ettt e e e e bt ee s e b e e as e bt e ae e e e e e e e e bt e et e et ea s e bt eee et e eae e b e nee e e e eneerenbnenean
Balance end of previous calendar year as restated...........ccooveiiiiiieiiirie e
Net income (10ss) attributable t0 DaNK...........cc.oiiiiie e
Sale, conversion, acquisition, or retirement of capital stock, net (excluding treasury stock

BFANSACHIONS ).ttt a et a e bt a e e bt e e e bt bttt e e et e bt e ae et e nan e ne e reennre s
Treasury StOCK tranSaCtioNS, NEL............ ittt e e et e e et e e e e etb e e e enbeeeanbeeeanneans
Changes incident to business combinations, NEt..............oouiiiiiiiii e
LESS: Cash dividends declared on preferred stock....
LESS: Cash dividends declared on COMMON STOCK...........cicuiiiiiiiiiieiiee et
Other COMPreNENSIVE INCOME..........ciiiieiee ettt e et e s e et e st e saeeeneeesreeeneeaneeeseesneeenneeanseenneeen
Other transactions with stockholders (including a parent holding COmMpPany).........c.cceeveieerieenese e
Total bank equity capital end of CUITeNt PEFIOT...........coiiiiiieee e sree e e

Changes in Allowances for Credit Losses

Loans and Leases Held for Investment

Balance most recently reported for the December 31, 2022, Reports of Condition

and Income (i.e., after adjustments from amended Reports of INCOME).........ccceviriieiiiiiiiiiee e
RECOVETIES. ...ttt ettt oottt e ettt e e e bt e e e ea et e e et st e e eaaeee e neeeeeaseeeeanbeeeeanseeeanseeaeanneeesanbeaeansaeaaannen

LESS: Charge-offs........cooiiiiiiiiiieereieeceeee e

LESS: Write-downs arising from transfers of financial @Ssets...........cccceiiiiieii i
ProviSions fOr Credit I0SSES.......cuuiiiiiiiiii ettt b et eee e reneeene s

F Yo [0S} 10 01T T PO UP PP OPPRNE

Balance end Of CUIMTENE PEIIOM. .......c.uiiiee ettt et e e e st eete e seeeesaeesmeeesreeenseenneeenseesneeenneeanes

Changes in Allowances for Credit Losses

Held-to-Maturity Debt Securities

Balance most recently reported for the December 31, 2022, Reports of Condition
and Income (i.e., after adjustments from amended Reports of Income)
RECOVETIES. ...ttt ettt ettt e ettt e e et ee e e ea et e e e teea e eaaeee e nseeeeabeeeeembeeeenseeeamsbeaeanneeesanbeeeansaeaaannen

LESS: CRarge-0ffS. ...ttt ettt h bttt ettt r e e s

LESS: Write-downs arising from transfers of financial @ssets...........ccocceririiieii i
ProvisSions fOr Credit I0SSES.......cuu ittt b et b e e st reneeene s

F e | [0ES] 10 01T T PO UPUPPPOPPRNE

(2 E = Ta Lot Y=Y aTo o) o7 [ 4= oo =Ty T o SO SRR S
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Prior Year
2022

Current Year
2023

0 (174)
19,966 12,799
1,498 1,548
38 19

0 0

0 0

0 0
1,260 650
(7,269) 912
0 0

12,973

1,931 1,697
2 0

44 763

0 0
(192) (1)
0 228
1,697 1,161
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State Bank of Herscher

Consolidated Report of Income
December 31, 2023

Dollar Amounts in Thousands

Monday, January 29, 2024

Changes in Allowances for Credit Losses

Available-for-Sale Debt Securities

Balance most recently reported for the December 31, 2022, Reports of Condition

and Income (i.e., after adjustments from amended Reports of INCOME).........ccceviiriiiiiiiiii e
RECOVEIIES. ...ttt ettt e ettt e e e a e e e e ea et e e e st e e e eaaeee e nbee e e beeeeenbeeeeanseeeanseeaeanneeeeanbeeeansaeaaannen

[ TS T 07 =T o o ) 3 ST

LESS: Write-downs arising from transfers of financial @sSsets...........cccceiiiiieii i
ProviSions fOr CrEAIt I0SSES........iiiuiiiiie ettt ettt e e e s e e teesneeesneeeeeesreeenneeaneeeseesnneenneeanes

F e [0S} 10 01T T PSPPSR UPPPOPPRNE

Balance end of current period

Memoranda
F (Lo or= C=Yo (=T = ] Q{1 Y OSSPSR
The following two items are to be completed by banks that (1) together with affiliated institutions,

have outstanding credit card receivables (as defined in the instructions) that exceed $500 million

as of the report date or (2) are credit card specialty banks as defined for Uniform Bank Performance

Report purposes.

Separate valuation allowance for uncollectible retail credit card fees and finance charges...........cccccccevivrene
Amount of allowance for loan and lease losses attributable to retail credit card fees and

FINNCE CRAIGES...... ettt ettt b ettt e e bt e ebe e e bt e s b e e e bt e aan e et e e neneenneeaane
Amount of allowance for post-acquisition credit losses on purchased credit-impaired loans

accounted for in accordance with FASB ASC 310-30 (former AICPA Statement of Position 03-3)..........cc.ccceeeene
Provisions for credit losses on other financial assets measured at amortized Cost...........cccccoeiiiiiiiiiiiiiene.
Allowance for credit losses on other financial assets measured at amortized Cost...........ccccceeiiiiiiiiiiiiienen.
Provisions for credit losses on off-balance-sheet credit exposures...............cccec....

allowance for credit losses on loans and leases held for investment
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State Bank of Herscher

Consolidated Report of Condition
December 31, 2023

Monday, January 29, 2024

Prior Year Current Year
Dollar Amounts in Thousands 2022 2023
Assets
Cash and balances due from depository institutions: _
Noninterest-bearing balances and currency and coin 4,707 3,803
Interest-bDearing DAIANCES.............o i 2,152 15,554
Held-t0-Maturity SECUIHIES. ........eiieiiiii ettt et s eenneeeane 0 0
Available-for-sale debt SECUMLIES...........ciiiriiiiieee et et 74,343 69,651
Equity securities with readily determinable fair values not held for trading...........cccoooeevieiieneer e, 117 125
Federal funds sold and securities purchased under agreements to resell: _
Federal fUNAS SOIG..........coouiiiiee ettt e e et e e et e e e eab e e e e taeeeeaseeeesseeeanseaeeansaeesanseaeasneeeas 1,068 701
Securities purchased under agreements t0 reSell..........cooiiiiiiiiiiiiii e 0 0
Loans and lease financing receivables: _
Loans and 1€ases Neld fOr SAlE..........ciiiiiiii ettt 0 0
Loans and leases held for INVESTMENT...........cooiiiiiii e 72,189 71,165
LESS: Allowance for [0an @nd [€aS€ [0SSES..........cciiieiirieriiiieieiese ettt 1,696 1,160
Loans and leases held for investment, net of allowancCe..............cccoiiiiiiiiiiiiin e 70,493 70,005
TrAAING @SSELS. ...ttt a et a e bt a e bttt h e Rt e e b a et et e e ee et e n e et e e et e nneeeans 0 0
Premises and fixed assets (including capitalized [€aSes)............cceiiiiriiiiiiii s 1,746 1,665
Other real €STAte OWNEA. ... ...ooi ittt ettt e e et e e s bt e e e teee e anbeeeeanteeeansbeaeanneeeeanseeaaseeaans 0 0
Investments in unconsolidated subsidiaries and associated COMPANIES...........ccceiriiiiiiiiiienie e 0 0
Direct and indirect investments in real estate ventures 0 0
[ =TT T o] SR TS ] 0 0
NI @SSELS ... ettt h e et e R R Rt e Rt e Rt ettt n e r e e et e n e neene e 9,428 8,923
TOAI @SSEES. ...ttt ettt bt E Rt E e et Rt bt r e Rt n et e eneeneene e 164,054 170,427
Liabilities
Deposits:
IN AOMESHIC OffICES ... it e e e et e e et e e st e e e ebe e e e esseaeasaeeeenseeeeanseeeansaeeaannes 150,147 154,775
NONINErEST-DEANNG. ... ettt ettt e et et e e e 44,285 43,732
1) G EeTS o o= 1 g To [PPSO PP OPP PSP 105,861 111,043
Federal funds purchased and securities sold under agreements to repurchase:
Federal fuNds PUICRASEA. .......coouiiiiie ettt e s b ettt e bt e san e teenane e 0 0
Securities sold under agreements t0 FEPUICNASE. .........c.eiiiieiiriiece et 0 0
Trading liabilities............cccoviiiii e, 0 0
Other borrowed money (includes mortgage iNdebtedNESS).........coiiiiiiiiiiii e 0 0
Subordinated Notes and AEDENTUMES...........oou ittt et e e e e e abe e e e reaaenes 0 0
(0 (o Tl [F= o 11 [P TPUUROUPR 935 1,025
o] c= e o111 (TR 151,082 155,800
Equity Capital
Bank Equity Capital
Perpetual preferred stock and related SUIPIUS..........cuoiiiiiiiiii e 0 0
COMIMON STOCK. ...ttt ettt b et b et s b e ae e bt e et e bt e et e Rt e aeene e e aeeeb e e et e st e e s e e bt e ene st e e e e nnen 400 400
Surplus (excludes all surplus related to preferred StOCK).........ooivvieriiiree e 17,986 18,005
RETAINEA BAIMINGS. .....eeiieiiee ettt ettt e a et e e he e e bt e e s et et e e eae e e ane e aabeenbeenaneennneenns 2,020 2,744
Accumulated other comprehenSIVe INCOME.........oouiiiiiii et (7,434) (6,522)
Other equity capital COMPONENTS.........c..iiiiiiii ettt ettt sen e b ane e 0 0
Total bank @qUIty CaPITAL.........cooiiiiie et 12,972 14,627
Noncontrolling (minority) interests in consolidated SUDSIAIANES. .........cccovverieiiieri e 0 0
Total equity Capital...........cooveiieiiii e 12,972 14,627
Total liabilities and equity capital 164,054 170,427
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State Bank of Herscher Monday, January 29, 2024

Consolidated Report of Condition
December 31, 2023

Past Due and Nonaccrual Loans, Leases, Prior Year - 2022 Current Year - 2023
and Other Assets
Past Due 90 Past Due 90
days or more days or more
Dollar Amounts in Thousands| and still accruing Nonaccrual and still accruing Nonaccrual

Loans secured by real estate:

Construction, land development, and other land loans:
1-4 family residential construction 10ans...........cccoccvevveieenienieenene
Other construction loans and all land
development and other land 10ans.............coooeiiiiiiiie e

Secured by farmland

Secured by 1-4 family residential properties:
Revolving, open-end loans secured by 1-4 family residential
properties and extended under lines of credit.............ccccooociiiiienee.
Closed-end loans secured by 1-4 family residential properties:

Secured by first IeNS........c.coiiierieieeee e
Secured by JUNIOr IENS.......ccuiiiiiiiiciee e

Secured by multifamily (5 or more) residential properties.............ccccoe..e.

Secured by nonfarm nonresidential properties:
Loans secured by owner-occupied
nonfarm nonresidential properties.............ccociiirriiinieiee e
Loans secured by other nonfarm
nonresidential Properties............coovvrieriiieene e

Loans to depository institutions and acceptances of other banks...
Commercial and industrial [0ans.............cccoooiiiiiiiiiie e
Loans to individuals for household, family, and
other personal expenditures:

Credit cards..........

Automobile loans

Other (includes revolving credit plans other than

credit cards and other consumer 10ans)..........cccoceveiieiiiinec e

All Other 10aNS........oooie s
Lease financing receivables..............ocoiiiiiiiiici e
Total 10ans and 1€@SES.......c.cccuiiiiiiiii e
Debt securities and other assets (exclude other real
estate owned and other repossessed assets)........cccoovveivenerriieniesieennn.
Loans and leases reported in items above that are wholly or
partially guaranteed by the U.S. Government, excluding loans
and leases covered by loss-sharing agreements with the FDIC

Guaranteed portion of loans and leases included in item

above, excluding rebooked "GNMA [0ans"............cccooviiiiiiiiiniieeeieeee

Rebooked "GNMA loans" that have been repurchased or

are eligible for repurchase included in item above..........c.cccccoocvevnnnen.

Loans and leases reported in items above that are
covered by loss-sharing agreements with the FDIC:

Loans secured by real estate:

Construction, land development, and other land loans:
1-4 family residential construction 10ans.............ccccceeverviveneenceeneen.
Other construction loans and all land
development and other land 10ans.............ccoceeiieiiieninc e,
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State Bank of Herscher

Consolidated Report of Condition

December 31, 2023

Monday, January 29, 2024

Past Due and Nonaccrual Loans, Leases,

Prior Year - 2022

Current Year - 2023

and Other Assets

Past Due 90
days or more
Dollar Amounts in Thousands | and still accruing

Nonaccrual

Past Due 90
days or more
and still accruing

Nonaccrual

Secured by farmland............cocciriiiiiii e
Secured by 1-4 family residential properties:
Revolving, open-end loans secured by 1-4 family
residential properties and extended under
liNES Of Credit......cceeeriie e
Closed-end loans secured by 1-4 family residential properties:
Secured by first IeNS.........c.oooiiiiii

NA

NA

o Al A

Secured by JUNIOr IENS........coveieeee e

Secured by multifamily (5 or more) residential properties....................
Secured by nonfarm nonresidential properties:

Loans secured by owner-occupied nonfarm

nonresidential Properties............oouei i

0
0
0
0

0 NA NA
0 NA NA
0 NA NA

Loans secured by other nonfarm nonresidential properties..............

All other loans and all 1€aSES.............cocciiiieiiiiiciiieeee e
Portion of covered loans and leases included in items above
that is protected by FDIC loss-sharing agreements............cccccceeveenneene

0 0 NA NA
0 0 NA NA
0 0 NA NA
0 0 0 0
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State Bank of Herscher Monday, January 29, 2024

Consolidated Report of Condition
December 31, 2023

Past Due and Nonaccrual Loans, Leases, Prior Year - 2022 Current Year - 2023
and Other Assets

Past Due 90 Past Due 90

days or more days or more
Memoranda Dollar Amounts in Thousands| and still accruing Nonaccrual and still accruing Nonaccrual

Loans restructured in troubled debt restructurings
included in items above:
Construction, land development, and other land loans:
1-4 family residential construction 10ans...........cccoccvevveieenineieenee
Other construction loans and all land development
and other [and 10@aNS...........ccoooiiiiii e
Loans secured by 1-4 family residential properties...........ccccocvriverinnnee.
Secured by multifamily (5 or more) residential properties
Secured by nonfarm nonresidential properties:
Loans secured by owner-occupied nonfarm
nonresidential Properties. ..........oovevreeriiieene e
Loans secured by other nonfarm nonresidential properties.................
Commercial and industrial [0ans..............ccoooiiiiiiiiii e
The following two items are to be complete by banks with
$300 million or more in total assets:
To U.S. addressees (dOmICIle)........c.eireeriierieiieeee e
To non-U.S. addressees (dOMICIle).........cceeveeeieerieeiieieeree e
All other loans (include loans to individuals for household,
family, and other personal expenditures)............ccceeveeriinieiieeniineee
Itemize loan categories included in item above that exceed
10% of total loans restructured in troubled debt restructurings
that are past due 30 days or more or in nonaccrual status:
Loans secured by farmland...........cccoooveiiriiienieeeee e
Loans to individuals for household, family, and
other personal expenditures:
Credit CardS... ..o
Automobile loans
Other (includes revolving credit plans other than
credit cards and other consumer 10ans)...........ccocvevveiiieiecniceneenns
The following item is to be completed by:
* Banks with $300 million or more in total assets
* Banks with less than $300 million in total assets that
have loans to finance agricultural production and other
loans to farmers exceeding five percent of total loans
Loans to finance agricultural production and other
loans to farmers included in item above............cccoooiiiiiiiee.
Total loans restructured in troubled debt restructurings
included in items @boVe..........ccooiiiiii
Loans to finance commercial real estate, construction, and
land development activities (not secured by real estate)
included in items @boVe..........ccooiiiii
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State Bank of Herscher

Monday, January 29, 2024

Consolidated Report of Condition

December 31, 2023

Past Due and Nonaccrual Loans, Leases,

and Other Assets

Memoranda

Dollar Amounts in Thousands

Prior Year - 2022

Current Year - 2023

Past Due 90
days or more
and still accruing

The following four items are to be complete by banks with

$300 million or more in total assets:

Loans secured by real estate to non-U.S. addressees
(domicile) (included in items aboVe).........ccveveeriieiiereeree e

Loans to and acceptances of forei
(included in items above)..............

gn banks

Commercial and industrial loans to non-U.S. addressees
(domicile) (included in items above)..........cccooiiiiiiiiiiie e

Leases to individuals for househol

d, family, and other

personal expenditures (included in items above)............ccccoooviiiiienis
The following item is to be completed by:
 Banks with $300 million or more in total assets

« Banks with less than $300 million

in total assets that

have loans to finance agricultural production and other
loans to farmers exceeding five percent of total loans
Loans to finance agricultural production and other loans

Nonaccrual

Past Due 90
days or more

and still accruing Nonaccrual

to farmers (included in items @bove)...........ccceeiieerieiiiiereeee e 0 0 0 0
Loans and leases held for sale (included in items above) 0 0 0 0
Prior Year Current Year
Dollar Amounts in Thousands 2022 2023
Additions to nonaccrual assets during the previous SiX MONtNS.........ccviiiiiiiiieie e 49 906
Nonaccrual assets sold during the previous SiX MONtNS..........cuiiiiiiiii e 0 0
Prior Year - 2022 Current Year - 2023

Past Due 90 Past Due 90

days or more days or more
Memoranda Dollar Amounts in Thousands| and still accruing Nonaccrual and still accruing Nonaccrual

Purchased credit-impaired loans accounted for in
(former AICPA

accordance with FASB ASC 310-30

Statement of Position 03-3):
Outstanding balance...................
Amount included in items above

Page

NR

NR

NR

NR

NR

NR

NR NR
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2023 ANNUAL DISCLOSURE STATEMENT
NOTICE OF AVAILABILITY

In accordance with Federal regulation, this bank will provide an Annual Disclosure
Statement to our customers, shareholders, and the general public, upon request,
containing the bank's financial information for the last two years. This information
will be updated annually and made available on or before March 31, 2024.

To request a copy

of the Annual Disclosure Statement, please contact:

State Bank of Herscher

Herscher, IL 60941



Bank Branches
Main Branch

State Bank of Herscher
10 Tobey Drive
Herscher, IL 60941
815-426-2156

Census Tract: 0126.00

Limestone Branch

State Bank of Herscher
5053 WRt 17
Kankakee, IL 60901
815-932-9160

Census Tract: 0104.00



State Bank of Herscher

List of Branches Opened/Closed

N/A



2023 Quarterly Loan to Deposit Ratio

First Quarter 2023 41.76%
Second Quarter 2023 44.50%
Third Quarter 2023 42.59%
Fourth Quarter 2023 45.23%

Sensitive Content



Credit Services Offered

Listed below are the types of loans, which the State Bank of Herscher makes available to its
community. The kinds of loans we can make available are limited by law and government
regulations. Since these can change from time to time, we may be temporarily “out of the
market” for certain types of loans at certain times. Also, changes in economic conditions
sometimes make it impossible or impractical to make a certain type of loan. As a matter of law
and good practice, the bank must maintain a mix of different types of loans and investments.

CONSUMER LOANS

Automobile — new and used, and trucks

Recreational Vehicles — boats, campers, motorcycles, snowmobiles
Deposit Secured Loans — CDs and Savings

AGRICULTURAL LOANS
Short term loans & Lines of Credit (Includes Letters of Credit)
Term loans

COMMERCIAL LOANS
Short term loans & Lines of Credit (Includes Letters of Credit)
Term loans

COMMERCIAL AND AGRICULTURAL REAL ESTATE LOANS
e Raw Land
e Land Development
e 1-4 Family Residential Non-Owner Occupied (Rental Homes)
e Improved Multi-Family

Improved Non-residential Commercial

e Commercial Construction Loans

e Farmland / Farm Real Estate Loans

RESIDENTIAL MORTGAGE LOANS (Primary Residence)
Owner Occupied 1-4 Family (Balloon Loans)

Variable Rate Home Equity Lines of Credit (HELOC)
Closed-End Home Equity

Construction loans — Owner Occupied

Lot Loans

SPECIALIZED LOANS
Floor Plan Lines of Credit
Bridge Loans

OTHER SECONDARY MARKET PRODUCTS
Credit Cards
Long Term Fixed Rate 1-4 Family Mortgage Loans

Sensitive Content



Deposit Products Offered

Business Checking

Certificates of Deposit

E-access Checking

Health Savings Account

Hometown Checking

Hometown Interest Checking

Individual Retirement Account CDs (Traditional and Roth)
Money Market Account

Regular Savings

Other Services Offered

24-Hour Automated Teller Machines
24-Hour Tele bank

Account Research

Apple Pay/Google Pay

ATM/Debit Card

Automatic Transfer between Accounts
Automatic Transfer of Savings to Checking for Overdraft
Bank by Mail

Business Remote Deposit Capture
Cash Advances

Cashier’s Checks

Cash Management Services

Direct Deposit

E-Statements

External Transfers — Out Only

Gift Cards

Ilinois License Plate Stickers
Kankakee County Property Tax Collection
Merchant Credit Card Processing
Mobile Banking

Mobile Deposit

Night Depository

Notary Service

Online Banking

Online Bill Pay

Photocopy and Fax Services

Safety Deposit Boxes

Sweeps

Wire Transfers

Sensitive Content



FEE SCHEDULE
Updated DPecember 1, 2022

STatre Bank o HEASCHER

FEES AND CHARGES. The following fees and charges may be assessed against your account:

Account Closure before 90 days per account $25.00
ACH Origination Fee per item $10.00
ACH Repetitve Fee per item §5.00
ATM Fee for customers using foreign ATM per use $2.00
ATM/Debit Card Replacement $10.00
ATM/Debit Card Replacement for Premium Cards $12.00
Bookkeeping Service - minimum of 1 hour plus expenses $30.00
Canadian Check per check $10.00
Cashier's Check per check $4.00
Check Cashing Fee for Non Customer 10.000% of check amount with a minimum Fee
of $5.00
Coin Counting - non customer 10.000% of any amount
Collection - Domestic item per item $15.00
Collection - Foreign item per item $25.00
Copies per page $1.00
Counter Checks - encoded per check $1.00
Dormant Account charge per month - ** An account is considered dormant if no $5.00
deposits or withdrawals have been made as follows: Checking-one year, Savings-two
years
Fax - up to 4 pages and 1.00 each additional page $5.00
Gamishments/Levies/Subpoenas - plus copy charges and legal fees $100.00
Indemnity Bond per bond $10.00
IRS Withholding per withholding $10.00
Night Deposit Replacement Key per key $2.00
Night Deposit Locked Bag with One Key per Bag 520.00
Night Deposit Zipper Bag per Bag $7.00
Non-Sufficient Funds (NSF/OD) Paid Item Charge per item $30.00
Non-Sufficient Funds (NSF/OD} Returned Ttem Charge per item $40.00
Non-Sufficient Funds (NSF/QOD} Savings per day with activity $45.00
Non-Sufficient Funds - Continuous Qverdraft Fee - per day - after the 4th business day $5.00
Overdraft Automatic Transfer from Savings per occurence $10.00
Redeposit of Returned Deposited or Cashed Item per item $5.00
Return of Deposited or Cashed Item per item $10.00
Staff Assisted Transfer/Inquiry per transfer/inquiry (one free per month) $2.00
Statement (Special Request) Duplicate statement sent to another address $5.00
Statement (Special Request) No images per statement 52.00
Statement (Special Request) With images per statement $5.00
Stop Payment Order - Effective for six months $30.00
Stop Payment Replacement Order - Effective for six months $20.00
Visa Gift Card - per card fee $4.00
Wire Transfer of Funds - Domestic Incoming per wire $10.00
Wire Transfer of Funds - Domestic Outgoing per wire $25.00
Wire Transfer of Funds - International Incoming Wire per wire $50.00
Wire Transfer of Funds - International Qutgoing Wire per wire £100.00
Wire Transfer of Funds - Repetitive Outgoing per wire £20.00

*** A non-sufficient funds fee for each resubmission of a debit or re-presentation of an item may be charged***
**k A Bank imposed fee can overdraw an account which may trigger a Continuous Overdraft fee**

The following services are offered at no cost: Online Internet Banking, Bill Payment, Mobile Banking and Telebank. These services can be used
for a variety of things including transfer of funds or balance inquiries.

© 2013-202] Compliance Systems, LLC 03a89470-Tibe5b63 - 2021.136.0.4
Fee Schedule - DDS036 Page 1 of 1 www.complizncesyslems.com
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LOBBY

DRIVE-UP

STATE BANK OF HERSCHER OPEN/CLOSE SCHEDULE

DAY
Monday, Tuesday
Wednesday
Thursday
Friday
Saturday

*The Limestone lobby remains
temporarily closed; evaluation for
2024 re-opening in progress

Monday, Tuesday
Wednesday
Thursday

Friday

Saturday

HERSCHER
9am-5pm
9 am - Noon
9am-5pm
9am-5pm
9 am - Noon

8am-5pm
8 am - Noon
8am-5pm
8am-6pm
8 am - Noon

LIMESTONE
9am-5pm
9am-5pm
9 am -Noon
9am-5pm
9 am - Noon

8am-5pm
8am-5pm
8 am - Noon
8am-6pm
8 am - Noon



In complying with the Community Reinvestment Act, the contiguous area surrounding the
offices of both State Bank of Herscher locations including Census Tracts 0102.01, 0102.03,
0102.04, 0103.00, 0104.00, 0105.00, 0106.01, 0106.2, 0107.01, 0107.02, 0112.00, 0113.00,
0114.00, 0115.00, 0116.00, 0117.00, 0118.00, 0119.00, 0120.00, 0121.00, 0122.00, 0123.00,
0124.00, 0125.00 and 0126.00 in Kankakee County, Illinois.

For Iroquois County, Milks Grove Township and the balance of block numbering area

designated as BNA 9502.00. The following maps delineate this area.

Sensitive Content



Maps of Revised Assessment Area

£ Layout

Rewised CRA Assessment Area
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Close-up of the Low- and Moderate-income Census Tracts

Revised CRA Assessment Area
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